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Noventa AG – company profile
How bright ideas lead to successful products 

Aesthetic and functional product systems from a single source 

Based in Diepoldsau, Switzerland, Noventa AG is both an engineering service provider and a classic manufacturing company. “We turn bright ideas into successful products,” is the brief but apt summary given at corporate headquarters. The foundation of Noventa’s success story was laid in 1994. By 2010, the Rhine valley company was generating turnover of 80 million Swiss francs, and employing around 380 people. Company founder Alois Stähli holds one-third of the shares, while two-thirds recently passed to Patrick Besserer, Dieter P. Marxer and Reinhard Maurer, the members of the Management Board. These succession arrangements assure continuity, while the company retains its know-how for the long term. 

Dieter P. Marxer, Head of Business Development, explains Noventa’s philosophy: “As a one-stop shop, we strengthen our customers’ capacity for innovation. We also reduce their time to market for new product developments.” These are critical success factors in today’s competitive environment, with ever-shorter life cycles. Projects are managed centrally on a tight rein. This eliminates execution problems between stages, which used to consume time and resources. 

Individual and innovative solutions 

Noventa’s seamless integration of product development, industrialisation and production represents a measurable efficiency gain for its customers, in terms of time and cost management. One example is the REAL vending machine for Nestlé. “We don’t just manufacture to order. We contribute our ideas and optimise the solution,” adds Dieter P. Marxer. Even in the pre-award phase of contracting, the Noventa project team optimised the existing concept for the new machine. Twelve months later, Noventa delivered the first pre-production series. Over 10,000 Nestlé hot beverage vending machines are now in operation in Brazil and 12 other Latin American countries. All were manufactured at Noventa in Switzerland, where intelligent construction and lean production ensure competitive prices.

Positive resonance from the market shows how the Noventa team’s business formula is proving its worth in practice. Its success is visible to all in washrooms across Europe, for example: Noventa designs, develops and manufactures the full range of hand towel, soap and other dispensers for CWS-boco, the market leader in professional washroom hygiene.

Constant pressure on costs is not allowed to stifle innovation 

Noventa’s designers, engineers and technicians strike the best possible balance between innovation, quality, cost and flexibility. In today’s competitive environment, theirs is no easy task. As Patrick Besserer, Head of Business Operations, points out, it calls for close cooperation with the customer, short decision-making channels and efficient procedures. “Our flat structures make the processes transparent and comprehensible to all involved. That is extremely motivating for staff and boosts their willingness to perform.” Ultimately, the cost/benefit ratio is right for both sides. The capacity to innovate is maintained and increased further – and the customer is delighted with the result. 

Noventa has carved out an attractive niche in an extremely tough industrial environment. The young management team are counting on sustainable growth, building up the markets in manageable stages by their own efforts. One fruit of their work is the production site opened in Thailand in 2009. This ensures flexibility in non-European markets. The Diepoldsau business formula is demanding and has proved itself repeatedly in practice, through this unique philosophy. There is no compromise on service quality, even during profitable growth. The sensitive business model requires daily commitment from employees and close identification with projects. This is the only way to maintain long-term market success.

9444 Diepoldsau SG, January 2011  

*    *    *

Noventa AG: a brief history
Founded in 1994 under the name Technoplast Engineering AG, today’s Noventa AG sees itself as a provider of outsourced services. Noventa develops, designs and manufactures functional assemblies and complete product systems to order. 

Through its rational implementation of Kaizen, the philosophy of continuous improvement, Noventa is now seen as an exemplar of lean production in Switzerland. This has proved a key to international market competitiveness for an SME based in Eastern Switzerland.

Around 270 people are employed at the Diepoldsau and Widnau sites. Noventa AG owns the subsidiaries Noventa Consulting AG in Diepoldsau, Noventa Tooling AG in Widnau and Noventa (Thailand) Co., Ltd. which, in turn, has a workforce of 110.

*    *    *
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